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Independent Auditors’ Report

Board of Directors
Vickery Meadow Management Corporation

Opinion

We have audited the accompanying financial statements
Improvement District (the “District”), which comprise the state
December 31, 2021, and the related statements of activities and
of functional expenses, and cash flows for the year t ended, and
financial statements. .

In our opinion, the financial statements referred to ent fairly, in all material respects,
the financial position of Vickery Meadow Public Improve District as of December 31, 2021,
and the changes in its net assets, functio nses, and its cash flows for the year then ended
in accordance with accounting principles accepted in the United States of America.

Vickery Meadow Public
of financial position as of
in net assets, statement
related notes to the

Basis for Opinion

We conducted our audit in accord
States of America. Our respo

iting standards generally accepted in the United
der those standards are further described in the
e Financial Statements section of our report. We are
Meadow Public Improvement District and to meet our
ce with the relevant ethical requirements relating to our audit.
We believe that the aud i e we have obtained is sufficient and appropriate to provide a
basis for our audit opinion®

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Vickery
Meadow Public Improvement District’s ability to continue as a going concern within one year
after the date that the financial statements are available to be issued.
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Auditors’ Responsibilities for the Audit of the Financial Statements

Our objective is to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’
report that includes our opinion. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards and will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements, including omissions, are
considered material is there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgment and maintain professio epticism throughout the
audit.

e Identify and assess the risks of material misstate
due to fraud or error, and design and perform aud
Such procedures include examining, on a i
disclosures in the financial statements.

e Obtain an understanding of internal gontrol relevant®@ the audit in order to design audit
procedures that are appropriate circumstances, but not for the purpose of
expressing an opinion on the e s of Vickey Meadow Public Improvement
District’s internal control. Accordi no opinion is expressed.

e Evaluate the appropriatenes ing policies used and the reasonableness of
significant accounting esti by management, as well as evaluate the overall
presentation of the fina sta S.

e Conclude whethe judgement, there are conditions or events, considered in the
aggregate, thaf’raise jal doubt about Vickery Meadow Public Improvement
District’s abili to contiilie as a going concern for a reasonable period of time.

t of the financTal statements, whether
rocedures responsive to those risks.
viden8& regarding the amounts and

We are required to commund€ate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

= T

Dallas, Texas
April XX, 2022



Vickery Meadow Public Improvement District
Statement of Financial Position
December 31, 2021

Assets

Current Assets

Cash $ 1,289,404
Tax assessments receivable 1,140,243
Other assets 2,906
Total current assets 2,432,553
Total Assets $ 2,432,553
Liabilities and Net Assets
Current Liabilities
Tax assessments - deferred revenue $ 1,140,243
Total current liabilities ¢ 1,140,243
Net Assets
Net assets without donor restrictions 1,292,310
Net assets with donor restrictions -
Total net assets 1,292,310
2,432,553

Total Liabilities and Net Asset\ $
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Vickery Meadow Public Improvement District
Statements of Activities and Changes in Net Assets
For the Year Ended December 31, 2021

Net Assets
without Net Assets
Donor with Donor
Restrictions Restrictions Total
Revenues:
Assessments $ 1,077,698 $ - $ 1,077,698
Interest income 7,496 - 7,496
Less: City and county fees (18,154) - (18,154)
Total Revenues 1,067,040 - 1,067,040
Expenses
Program - 637,802
Supporting - 110,472
Fundraising - -
Total expenses - 748,274
Changes in Net Assets - 318,766
Net Assets at beginning of year - 973,544
Net Assets at end of year $ 1,292,310 $ - $ 1,292,310
4
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Vickery Meadow Public Improvement District
Statement of Functional Expenses
For the Year Ended December 31, 2021

Management
Program & General ~ Fundraising Total

Administrative $ -3 93,089 $ -3 93,089
Park Lane Place improvements 50,000 - - 50,000
Midtown Park improvements 34,094 - - 34,094
Community service 7,955 - - 7,955
Safety and security 339,710 - - 339,710
Property standard 92,075 - - 92,075
Public relations 62,414 - - 62,414
Economic development 10,703 - - 10,703
Capital improvements 40,851 - - 40,851
Insurance and audit - 17,383 - 17,383

Total functional expenses $ 637,802 $ 110472 $ -3 748,274

Q&
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Vickery Meadow Public Improvement District
Statement of Cash Flows
For the Year of December 31, 2021

Cash flows from operating activities
Changes in net assets § 318,766

Adjustments to reconcile changes in net assets
to cash provided by (used in) operating activities
Changes in operating assets and liabilities

(Increase) decrease in tax assessments receivable (167,375)
(Increase) decrease in other assets 248
Increase (decrease) in tax assessments - deferred revenue 184,954
Net cash provided by (used in) operating activities 336,593
Net increase (decrease) in cash 336,593
Cash and cash equivalents at beginning of year 952,811
Cash and cash equivalents at end of year TS § 1,289,404

Q&
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Vickery Meadow Public Improvement District
Notes to Financial Statements
December 31, 2021

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization

Vickery Meadow Management Corporation (“VMMC” or the “Organization”) was incorporated
under the Texas Non-Profit Corporation Act on March 4, 1993, for purposes of promoting and
managing the area known as Vickery Meadow Public Improvement District (the “District”).

Vickery Meadow Public Improvement District

In 1993, the owners of real property within the proposed District delivered to the City of Dallas
(the “City”) a petition to create the District. On June 23, 1993, the City Council of the City of
Dallas approved the petition and authorized the creation of the Digtrict, under Chapter 372 of the
Texas Local Government Code (the “Act”) with Resolution No. 502. The District has been
successively renewed in accordance with the Act, the current of whi as passed June 25, 2008
with Resolution No. 08-1867. That resolution provi
December 31, 2015. On April 1, 2015, VMMC, represe
proposed District, delivered a petition to the City which

g owners of real property within the
approged on August 12, 2015 with

31,2022.

The District is managed by VMMC, a pri
between the City and the private sectQigexi which the City Council reviews and approves
termines and levy assessments and VMMC is

s Service Plan of the District.

The purpose of the Dis ‘ lement and enhance services provided within the District,
in@City services. Services and improvements provided in the
District include enha ity and public safety, neighborhood improvements, landscaping,
trash/litter removal, ontrol, marketing and promotional activities, recreation
programming, cultural enhan€ements, economic development, Midtown Park and Park Lane area
improvements, business recruitment to promote the area as the Vickery Meadow District, and
related expenses incurred in establishing, administering, and operating the District as authorized
by the Act.

-+

The funding of operations, approved by the City, is paid from assessments on the real property
within the District. The assessment levied for 2021 was $0.05 per $100 of appraised value by
the Dallas Central Appraisal District for the “Standard Service Area” and $0.10 per $100 of
appraised value for the “Premium Service Area.” The premium service area provides more
security services, community programming, and marketing services due to greater density and
demand on services than the standard service area. Future assessment rates will be set by the



Vickery Meadow Public Improvement District
Notes to Financial Statements
December 31, 2021
1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Vickery Meadow Public Improvement District (continued)

Dallas City Council and shall not exceed $0.15 per $100 of appraisal value. The Dallas County
Tax Office provides assessment collection services for the District.

Management Contract

The respective City Resolutions establishing the District provide for the City to enter into a
contract with VMMC whereby VMMC provides management, accounting, and other services for
the District. This contract, as renewed and authorized by the City Council on September 12,
2018, will terminate December 31, 2022, or upon dissolution of the District.

Basis of Accounting

The Organization prepares its financial statements in
generally accepted in the United States of America. T
include only the accounts of the District and do inclu
activities of VMMC.

ordance with accounting principles
accompanying financial statements
any accounts related to the other

Basis of Financial Statements Presentati

Accordingly, net assets of the Organization
follows:

Net assets with donor net assets subject to donor-imposed stipulations that may or will
be met either by actions of ganization and/or the passage of time or subject to donor-imposed
stipulations that are to be ained permanently. Generally, the donors of these assets permit the
Organization to use all or part of the income earned on any related investments for general or
specific purposes. When a restriction expires, net assets with donor restrictions are reclassified to
net assets without donor restrictions and reported in the statement of operations, as net assets are
released from restrictions. Contributions received with donor-imposed restrictions that are met in
the same year as received are reported as revenues of the net assets without donor restrictions.

There were no net assets with donor restrictions as of December 31, 2021.

Financial Instruments

The Organization’s financial instruments consist of cash only. It is the Board’s opinion that the
Organization is not exposed to significant interest rate or credit risk arising from the instrument.
Unless otherwise noted, the fair value of the financial instrument is the market value of the
financial instrument, and approximates their carrying value.

8



Vickery Meadow Public Improvement District
Notes to Financial Statements
December 31, 2021

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Cash & Concentration of Credit Risk

The Organization maintains its cash balances in checking and money market accounts at a
financial institution in Dallas, Texas, which at times may exceed insured limits. Accounts at the
Institution are insured by the Federal Deposit Insurance Corporation up to $250,000. The
Organization has not incurred losses related to its cash and believes it is not exposed to any
significant credit risk on cash.

Revenue Recognition

Revenue is recognized for the year as the Organization satisfies gerformance obligations under
its service plan, in an amount that reflects the council approved ideration that it expects to
receive in exchange for those projects or services. The annual @mouht and timing of revenue
recognition varies based on the nature of the projects @t services proviled and the terms and
conditions of the service plan.

4

Performance obligations are determined based on f the projects or services provided
by the Organization in accordance with the service plan: nue for performance obligations
satisfied over time is recognized ratably o period based on time elapsed. The Organization
believes this method provides a faithful of the transfer of services over the term of the
performance obligation based on the i
performance obligations satisfied at a pei

e 1s generally recognized when the projects or

owners at a single point in time and the
Organization does not believe 4 ( cd to provide additional services related to that
transaction. The Organization’s%€yenud ams do not have significant financing components.

S eivable, Assessments Allocable, and Revenue

The District presents an @ ervice Plan and Assessment Plan to the City in September of
each year. After due process and upon adoption, the City levies a property assessment against
property in the District and provides for collection of the assessment to be used by the District
for the approved services and improvements to property in the District during the following
calendar year.

The District records property assessments as a receivable when levied by the City and a
corresponding offset to tax assessments — deferred revenue. The Dallas County Assessment
Office (the “County”) mails property assessment statements to the property owners in October of
each year, which are due and payable on October 1, and are delinquent if not paid on or before
January 31. No allowance for uncollectible assessments is established because delinquent
assessments are considered fully collectible. As collections are received by the County, they
were remitted to the District through September 30, 2018. Effective October 1, 2018, collections
were remitted to the City to be remitted to the District upon approved request. Assessments
allocable are recognized as revenue without donor restrictions as of January 1 each year to

9



Vickery Meadow Public Improvement District
Notes to Financial Statements
December 31, 2021

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Property Assessment, Assessments Receivable, Assessments Allocable, and Revenue

(continued)

correspond to the approved Service Plan’s provision for services and improvements for the
calendar year. The 2021 tax assessment levy receivable as of December 31, 2021 is $1,140,244.

Functional Allocation of Expenses

The costs of providing the Organization’s various programs, fundraising, management and
general have been summarized on a functional basis in the statement of activities. The statement
of functional expenses presents the natural classification detail ofaexpenses by function. Certain
costs have been allocated among the program, fundraising, man ent and general categories
based on the specific identification of costs or approximate ge of time and other
methods.

Federal Income Tax Status ¢

VMMC is exempt from Federal income tax under Secti 1(c)(3) of the Internal Revenue
Code. Accordingly, no provision for 1 income taxes has been recorded in the
accompanying financial statements. In VMMC has been classified as an organization
that is not a private foundation. There
excise taxes for the year ended Decep 20. VMMC'’s federal Return of Organization

criterion of Financial Acg g Standards Board (FASB) Accounting Standards Codification
(ASC) Topic 740-10, Accounting for Income Taxes, would be immaterial to the financial
statement taken as a whole. Accordingly, the accompanying financial statements do not include
any provision of uncertain tax positions, and no related interest or penalties have been recorded
in the operating statements.

Concentration of Revenue Sources

The District’s revenue is totally derived from annual assessments levied by the City. The current
level of the District’s operations and programs may be impacted if the City’s annual assessment
is not levied.
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Vickery Meadow Public Improvement District
Notes to Financial Statements
December 31, 2021

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Use of Estimates

In preparing financial statements, management is required to make estimates and assumptions
that affect the reported amounts of revenues and expenses during the reporting period. Actual
results could differ from those estimates.

2. LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure, that is, without donor or other restrictions
limiting their use, within one year of the balance sheet date are total financial assets of
$2,429,647.

The District manages its liquidity and reserves following three gutding@rinciples: operating with
a prudent range of financial soundness and stability, maghtaining adequate liquid assets to fund
near-term operating needs and maintaining sufficient res@rves to provide reasonable assurance
that long-term obligations will be discharged. L 2

3. VALUE CHANGES

Value changes occur when a property
assessment amount and, as a result of ne
Central Appraisal District, the origin

ithin the District disputes their original tax

Collection fees retaing
against assessment collection
collection services during
received in 2022.

ounty for the 2020 levy in the amount of $8,303 are netted
eceived from the County by the City in January 2021 for its
020. The 2021 collection fees will be netted against collections

The City reimbursed the City General Fund for administrative costs incurred for the day-to-day
accounting responsibilities, administrative, and operational oversight of the District form the
assessment collections received from the County in the amount of $9,851 for the year ended
December 31, 2021.

In addition to remitting the net assessment collections received from the County, the City paid
the District interest of $711.

11



Vickery Meadow Public Improvement District
Notes to Financial Statements
December 31, 2021

5. SERVICES

Services provided by the District are made in accordance with the annual Service Plan approved
by the City as reported in the accompanying statements of activities and changes in net assets.

6. TRANSACTIONS WITH AFFILIATES

During the year ended December 31, 2021, the Organization paid $50,000 for security
reimbursements to a company of which a member of the board of trustees is employed.

The Organization paid $34,094 for lighting reimbursements to a company of which a member of
the board of trustees is an owner.

The Organization reimbursed $2,329 to a member of the board o tees for meeting and event
expenses, as well as a bonus paid to the former Executive Direct

the board of trustees for work done

¢

of trustees for work done for the

The Organization paid $11,566 to relatives of a member
for the renewal process and administrative work.

The Organization paid $250 to a relative of a member
renewal process.

The Organization paid $65 to a membe the of trustees for work contributed to the

renewal process.

The Organization paid $12,321 t utive Director for moving allowance and benefits
reimbursement that were not re to r payroll.

The Organization enters
providing the various progr

ous agreements for goods and services in the ordinary course of
s and other activities.

The Organization leases office space from a third party. The following is a summary of the
approximate minimum future rentals, excluding contingent rentals, under a noncancelable
operating lease that had been entered into by the Organization as of December 31, 2021:

December 31, 2022 $ 18,260
2023 18,704

2024 3,128

2025 -

2026 -

Thereafter -

$ 40,092
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Vickery Meadow Public Improvement District
Notes to Financial Statements
December 31, 2021

8. COVID-19
The COVID-19 pandemic sweeping across the country has resulted in mandatory closure of

many businesses resulting in layoffs of much of the workforce. The economic effects of those
closures are not yet known but could potentially affect the Organization.

9. SUBSEQUENT EVENTS

The Organization has evaluated subsequent events through April XX, 2022, the date the financial
statements were available to be issued.

Q&
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